2nd

ANNUAL JUDGES
CONFERENCE

Mestil Hotel, Kampala, January 27—30%, 2020

CONFERENCE THEME: Discharging The Mandate of the Judiciary:
Towards a Modern, Professional and Effective Judiciary

Master of Ceremonies: The Chief Registrar, Judiciary

PROGRAMME

DAY1: MONDAY, JANUARY 27, 2020

TIME PRESENTATION/ACTIVITY RESPONSIBLE
08:00 - 09:00 am Arrival and Registration of participants at the conference venue | Secretariat
09:00 - 09:05 am Arrival of the Hon. the Principal Judge Chief Registrar
09:05 - 09:10 am Arrival of the Hon. the Deputy Chief Justice EDJTI

09:10 - 09:10 am

Arrival of the Hon. the Chief Justice

Chair Governing Council, JTI

09:10 - 09:15 am

Prayer

CHAIR

09:15 - 09:20 am

Brief Welcome Remarks by the Executive Director Judicial
Training Institute

Hon. Lady Justice Damalie Nantudde
Lwanga

09:20 - 09:40 am

Welcome Remarks by the Hon. The Chief Justice

Hon. Lady Justice Stella
Arach- Amoko

09:40am - 10:40 am

Key Note Address:
Discharging the Mandate of the Judiciary: Towards a Modern,
Professional and Effective Judiciary

Hon. Ret. Justice Frank J. Labuda,
Chief Council Sobo & Sobo LLP New York

Hon. Justice Paul
Mugamba

10:40-11:10 am

Plenary

Session Chair

11:10-11:40 am

Health Break

Entertainment Committee

11:40 - 12:45 pm

The Judiciary Disciplinary Mechanism: A Case for an Effective
Judicial Disciplinary Regime

Hon. Rtd. Justice Frank J. Labuda, Chief
Council, Sobo & Sobo LLP. New York- The
US perspective (35 minutes)

Ms. Norah Matovu Winyi, Commissioner
Uganda Judicial Service Commission — The
Uganda perspective (30 Minutes)

Hon. Justice Eldad
Mwangusya

12:45-01:15 pm

Plenary

Session Chair

01:15 - 02:30 pm

Lunch

Entertainment Committee/Hotel

02:30 - 04:30 pm

Presentation on the Performance of the Courts:
The Supreme Court: Hon. Lady Justice Dr. Esther K. Kisakye, JSC

Court of Appeal/Constitutional Court: Hon. Justice Alfonse Owiny Dollo, Deputy Chief Justice

High Court: Hon. Justice Dr. Flavian Zeija, Principal Judge

Hon. Richard Buteera

04:30 - 05:00 pm

Plenary

Session Chair

05:00 pm

Tea and End of Day One

Entertainment Committee/Hotel

DAY 2: TUESDAY, JANUARY 28, 2020

TIME PRESENTATION/ACTIVITY RESPONSIBLE CHAIR
08:30 - 009:00 am | Registration of participants and Tea Secretariat
09:00 - 9:40 am Judicial Outputs & Target Setting Mr. Wairagala Samuel Ms. Rachael Odoi, Snr.

Technical Advisor JLOS

09:40 - 09:50 am Plenary Session Chair
09:55 am Avrrival of Minister of Justice and Constitutional Affairs
10:00 am Arrival of Guest of Honour - Chief Justice

- Minister of Justice & Constitutional Affairs
- Chair Governing Council, JTI

10:00 - 10:15 am

Constitutingofthe 22ND AJC
Anthems—Uganda, East Africa
Prayer

Chief Registrar

Hon. Lady Justice Stella
Arach- Amoko




TIME PRESENTATION/ACTIVITY RESPONSIBLE CHAIR
10:15am-12:15pm | Opening Ceremony Hon. Lady Justice Damalie Nantudde
Welcome Remarks by the Executive Director, JTI Lwanga
Remarks by the Minister of Justice and Constitutional Affairs Hon. Kamuntu Ephraim
Address by The Hon. The Chief Justice Hon. Justice Bart Magunda Katureebe
Documentary: Successes of the Judiciary for the year ending
2019
Official Opening by the Guest of Honor H.E General Yoweri Kaguta Museveni
(To be invited by the Hon. The Chief Justice)
12:15 - 12:30 pm Group Photo Public Relations Officer Judiciary
12:30 - 02:00 pm Meeting of Justices and Judges with H.E the President of the
Republic of Uganda
02:00 - 03:30 pm Lunch Entertainment Committee/Hotel
03:30 - 04:45 pm Healthy Living and Nutrition Dr. John Omagino ED. Heart Institute
(45Minutes)
Mr. Sebugwawo Robert (30 Minutes)
04:45 - 05:00 pm Plenary Session Chair
5:00 pm Tea and End of Day Two Entertainment Committee/Hotel
DAY 3: WEDNESDAY JANUARY 29, 2020
Time PRESENTATION/ACTIVITY RESPONSIBLE CHAIR

08:30 - 09:00 am

Registration

Secretariat

09:00 am - 09:45 am

Modernizing Justice Systems by Re-Designing Processes; a
Move Towards e-justice

Hon. Justice Geoffrey Kiryabwire

Hon. Justice Christopher
Madrama

09:45 - 10:30 am

The Role of ECMIS in a Modern, Professional and Effective
Judiciary

Mr. David Kikabi

Hon. Justice Dr. Henry
Peter Adonyo

10:30- 11:00 am

Plenary

Session Chair

11:00 - 11:30 am

Health Break

Entertainment Committee/Hotel

11:30 am - 12:30 pm

Time Management in Adjudication of Cases

Hon. Justice F.M.S. Egonda- Ntende
(30 Minutes)

Hon. Justice Flavia
SenogaAnglin

A View from the Bar on Time Management

Hon. Justice F.M.S. Egonda- Ntende
(30 Minutes)

12:30 - 1:00pm Plenary Session Chair

1:00 - 2:00pm Lunch Entertainment Committee/Hotel

2:00 - 5:00pm Judges’ Meeting: All Justices and Judges Respective Chairpersons
Registrars '"Meeting: All Registrars, Deputy Registrars and Assistant Registrars
Administrators’ Meeting: All Judiciary Administrators

06:00 pm Cocktail with Live Band Entertainment ‘ Entertainment Committee/Hotel

DAY 4: THURSDAY, 30TH JANUARY, 2020

Time
08:30 - 09:00 am

PRESENTATION/ACTIVITY
Registration

RESPONSIBLE
Secretariat

CHAIR

09:00 - 09:30 am

Performance Enhancement Tool: A Precursor for Judicial
Accountability

Hon. Rtd. Justice Jotham Tumwesigye

Hon. Lady Justice Eliza-
beth Musoke

09:30 - 10:10 am

Plenary

Session Chair

10:10-10:30 am

Health Break

Entertainment Committee/Hotel

10:30-11:30 am

Financial Management and Administrative Issues in the
Judiciary

Permanent Secretary/
Secretary to Judiciary

Hon. Lady Justice
Henrietta Wolayo

11:30 am - 12:00 pm

Plenary

Session Chair

12:00 - 12:45 pm

Personal Finances Management

Mr. Charles Ocici, Executive Director Enter-
prise Uganda

12:45 - 01:00 pm

Plenary

Session Chair

01:00 - 02:00 pm

Lunch Break

Entertainment Committee/Hotel

Official Closing Ceremony

02:00 - 04:00 pm

Report of the Judiciary Monitoring Committee
Progress on the 21st AJC Resolutions

Hon. Justice Lady Justice Margaret Mutonyi

Hon. Justice Stella Arach
- Amoko, Chairperson,
Governing Council

Presentation and Approval of the 22ndAnnual Judges Confer-
ence Resolutions

Rapporteur

Official Closure

The Speaker of Parliament




